CASE
STUDY

A leading chain of
grocery stores based
out of the middle east

SEGMENT | Grocery

PRODUCT | Order Right: Demand
Forecasting and Replenishment
Planning

OBJECTIVE | Achieve inventory
reduction by 20% while
maintaining availability
above 90%

RESULTS

«  Reduction in inventory cost
by $202,900 across
3 departments for the
flagship store

«  Projected reduction in
inventory cost across
organization by $60 million

+  Reduction in out of stock
instances by 9%

As a part of its larger engagement the client wanted to focus on optimizing inventory cost
across 3 departments for its marquee store located in the heart of the city. These 3 departments
were - grocery salt, confectionery, and personal care. The combined count of categories under
these departments was 200+. The choice of the departments was based on the fact that these
departments had witnessed the most increase in inventory cost over the past year.

Algonomy’s demand forecasting and replenishment solution (Order Right) was configured and
ready to use within two weeks of data integration.

ALGONOMY

Client is a major retailer based out of the Middle East. They are the
pioneers in food wholesaling, grocery stores and malls. The company
operates 300+ stores across multiple formats such as supermarkets
and hypermarkets, convenience stores and wholesale outlets.

The client was looking for an enhanced demand forecasting and
replenishment framework that could help them gauge accurate
daily and monthly inventory requirements across stores. They set
themselves a target of reducing inventory cost by 20% while not
jeopardizing availability.

The client, already an existing user of traditional demand planning
tools, strongly felt the need of a new replenishment framework that
captures dynamic demand forces induced due to shifting consumer
behavior and channel complexities while also cognizant of the as-

is state and parameters of the supply chain. The client hoped that
such a framework would help them cut down inventory cost without
compromising on availability.

Hyper-localized replenishment with retail-native Al

Algonomy’s demand forecasting and replenishment solution, part of
its larger merchandise Al suite of solutions for retail, was the perfect
match for the client’s requirement. It uses unique and retail-native
handcrafted algorithms to achieve a near-perfect match between
demand and supply. Its plug and play ability allows retailers to quickly
realize return on investment without having to spend organizational
resources in setting up or compromising on key business metrics.




Order Right's retail-native demand forecasting technique uses an ensemble of algorithms (2000+
unique algorithms including machine learning and deep learning algorithms) to predict demand for
products. These algorithms account for not just internal factors such as historical sales , promotions
and inventory levels but also exogenous factors such as weather, festivals and events that affect
demand. The outcome therefore is a more dynamically linked demand forecasting than traditional
demand planning tools.

This predicted demand for products in conjunction with supply chain parameters such as lead
time, minimum order quantity, fulfillment rate, etc. and category factors such as expiration date
and shelf life are then fed into a a unique replenishment optimization engine to generate optimized
replenishment schedules.

With the help of Order Right, the client was able to automate and optimize replenishment
schedules for 200+ categories across the 3 departments on a single platform without having to
use multiple tools, systems and back of the hand calculations. As a result, the client was able to
reduce inventory levels by 21% and also witnessed a 9% reduction in out of stock instances.
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ALGONOMY

Algonomy (previously Manthan-RichRelevance) empowers leading brands to become digital-first with the industry’s only real-time Algorithmic

Decisioning Platform that unifies data, decisioning, and orchestration across marketing, digital commerce, and merchandising for the retail industry. With
industry-leading retail Al connecting demand to supply with a real-time customer data platform as the foundation, Algonomy enables 11 omnichannel
personalization, customer journey orchestration, merchandise analytics, and supplier collaboration. Algonomy is a trusted partner to more than 400 leading
retailers and brands, QSRs, convenience stores, and more; with a global presence spanning over 20 countries. More at algonomy.com.



